Lampiran 21

Detail Perencanaan Work Stition dari 5 s.d. 15 tempaf

Work Station 5.

Produksi maksimum :

13.34 unit/ bulan

I:hsienst

LS

99.07%

Cycle Time © 11.02

No | WIC Code (Activity Task Time | Station | 1dle Time
1 A3724  iloses
2 A3303  Contral Valve
100K [ 0.04
3 A1102  iSwing Frame |
Ogper : 2140
4 A3405  (Floor Plate
5 All04  iSwing Frame 2
6 A1106  ilingine
Al106  Swing Frame 3 11.02 Il -
A1108  Swing Frame 4 '
Al109  iSwing Frame 5
Oper : 8070
10 Al110  Swing Frame 6
I A2101  iBase Frame
12 Ad111  {Docking, Fuel, {nl 10,94 i 0.08
13 A4T12 C/W & Testing
Oper ;11030
14 A3613  iSub Boom
15 AS5614  Hnstall Boom
16 1 RI06  :Steam Washing
17 1 R2017  :Sanding 100 v o2
18 R4049  {Paimling
Oper - 17010
19 R3020  iDecall E
20 R6027 ‘Install Cab 10651 v 0.37
21 R7022  linstail Unclosure |
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Lampiran

21

Detail Perencanaan Work Station dari 5 s.d. 15 tempat

Waork Station . 6,

Predukst maksunum

16.07 unit / bulan

Efisiens
Cycle Time : 9.13

99.44%

No | W/C Code [Activity Task Time | Station | Idle Time
1 A3724  iHoses
2 A3303  Control Vahe 9.12 i 0.03
Cper : 3220
3 AL102  iSwing Frame |
4 A3405  iFloor Plate
3 Al104  Swing rame 2
. 9.08 i 1 0.07
6 All06 Engine
7 ANI06  Swing Yrame 3
Oper . 6240
g ALIO8  iSwing Frame 4
9 AN0Y  iSwing Frame 3
e ALHI0 (8wing Frame 6 9.15 L1
i1 A2101  iBuase Frame
iOper @ 1040
120 A4l11  |Docking, Fucl, Oil
i3 Adl12 /W & Testing
141 A3613  iSubBoom i B 016
Oper: 12040
15 A3614  :install Boom
16 1 RI0I6  :Steam Washing
17 R2017  iSanding G.10 W 0.03
I8 R4019  iPamting
Oper @ 17020
19 R5020  jDecall
20 R6027  ilnstal) Cab 915 VI -
21 R7022  ilnstall Enclosure
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Lampiran 21

Detail Perencanaan Work Station dari 5 s.d. 15 tempat

Work Station - 7.

Produksi maksimum

18.31 unit/ bulan

Elsiensi
Cvele Time : 8.03

97.12%

No | W/C Code |Activity Task Time | Station | [dle Time
! A3724  iHoses
2 A3303  iControl Vabve T80 i .23
Oper @ 3140 :
3 AL102  Swing Frame |
4 3405 iFloor Piate
. 8.03 IT -
ALL04  Swing Frame 2
{Oper : 4120
6 ATI0G iEngine
ATI06  iSwing Frame 3
8 ALI08  (Swing Frame 4
it = 781 I 022
9 ALI09  iSwing Frame 5
10 ALLLO  iSwing Frame 6
Oper: 9010
11 AZ2101  iBase Frame :
120 AL fDocking, Fuel, 04l 73901V 0.24
Cper o 1009
13 A4112 HCAW & Testing
1d A3G613  iSub Boom
- 7.81 vV 0.22
13 A3614  {Install Boom
Oper: 13110
16 RIOW  iSteam Washing
17 R2017  iSanding
18 R4019  Painting 733 Vi 0.68
19 R3020  :Deeall
Oper @ 18020
20 RGO27  instali Cab
. K VIl 0.03
21 R7022  install Pnclosure
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Lampiran 2]

Detail Perencanaan Work Statien dari § s.d. 15 tempat

Work Station 8.

Produksi maksimum :

21,13 unut / bulan

Ehsicns
Cyele Time : 696

-

98 (4%

No | W/C Code |Activity Task Time | Station | Idle Time
| A3724  {Hoses
2 A3303  iContrel Valwe 6.82 ! 0.1
Oper : 30190
3 Al1102  iSwing Frume ]
4 A3405  iFloor Plate 6.96 11 -
Oper: 5210
5 Al104  [Swing Frame 2
6 AN06  iLngine
AT106  iSwing Frame 3 6.76 111 (.20
8 AlIOR  iSwing Franwe 4
Oper . 7100
4 ALY iSwing Frame 3
10 A0 (Swing Frame 6 6.8 v 015
Hi A2101  (Base Frame
Oper @ 1040
12 A4l iBDocking, Fuael, Ol
13 AdLL2 IC/W & Testing 0692 V .04
Oper : 11040
14 A3613 Sub Boom
13 A314  install Boom 647 VI 019
16 R10 16 iSteam Washing,
COhper @ 140100
17 R2017  iSanding
18 R4019  iPainting, .
191 R3020  INeeul! p9 Vi 00!
Oper - 18010
20 ReO27  ilnstall Cab
6.90 VII (.06
21 R7022  iInstall Enclosure
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Lampiran 21

Detail Perencanaan Work Station dari 5 s.d. 13 tempat

Work Station 9.

Produks maksunum ;. 24.07 unit / bulan

Efisiensi
Cyele Time @ 6.11

99.27%

No | W/C Code |Activity Task Time | Station | ldle Time
1 A3724  Hoses €05 I 0.06
Oper © 1400 ;
2 A3303  Control Valve
3 AL102  [8wing Frame | o0y i 002
4 A3405  Floor Plate
iOper = 5070
3 Al104  iSwimg Frame 2
6 AL06  Engine
7 A6 Swing Frame 3 oo . vor
Oper : 6260
8 A1108  :Swing Frame 4
9 ALI09  iSwing Frame 5
10 A0 Swing Frame 6 en- W )
Oper 0 Y050
11 A2101  iBase Frame :
120 A4IHl Docking, Fuel, Oil Gos v 0.03
{Oper = 10040 E
13 A4112  ICAW & Testing :
14 A3613  iSub Boom 610 Vi 0.0
. iOper: 12050
13 A3614  install Boom
16 Ri0I6  [Steam Washing
17 R2017  iSanding 6.07 VIt 0.04
{8 R4019  {Painting
Oper : 16010
19 R5020  :Decall
20 R6027  ilnstall Cab 6.06 VI 0.05
Oper : 19040
21 R7022  :Instuli Enclosure 5.89 1X 0.22
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Lampiran

Worl< Station 10,
Produksi maksimum :

21

Detail Perencanaun Work Station dari 5 s.d. 15 tempat

26,64 unit / balan

FAsienst

6/11

98 89%

Cycle Time © 3,52

No | W/C Code |Activity Task Time | Station | Idle Time
1 A3724  iHoses 548 [ 0.04
Oper 1400
2 A3303  iContrel Valve
3 ALIOZ  Swing Frame | 5.50 {1 (.02
Oper @ 2140
4 A3405  iFloor Plate
5 ATIO4 iSwing Frame 2 549 " 0.03
6 A1106  Engine
Oper @ 6040
7 All06  (Swing Frame 3
8 AT108  Swing Trame 4 R
2 3.36 v 0.16
S AlI0Y  iSwing Frame 3
Oper : 8060
10 A0 i8wang Frame 6
il A2101 Bause Frame s.52 Ay -
Oper ;1040
12 A4l Docking, Fuel, Oil
13 AdT12 C/W & Testing 3.51 Vi (.01
Oper : 1H1G20
14 A3GL3  iSub Boom
15 Assr  {Install Boom 3.46 Vil 0.06
Oper : 13090
16 R1016  iSteam Washing
17 )2017  (Sanding
18 1 R4019  {Painting sz] vl 010
Oper: 16010
19 R3020  {Deeall
20 R6027  install Cab 537 IX (.15
Oper: 19010
21 R7022  ilnstall Enclosure 548 X 0.04




Lampiran 21

Work Station 11.
Produksi maksimum :

Detail Perencanaan Worlk Station dari 5 s.d. 15 tempat

28 06 unit/ bulan

Ithsienst

94.71%

Cyvele Time © 3,24

Ne | W/C Code |Activity Task Time | Station | Idle Time
] A3724  iHoses 506 i 018
Oper @ 1400
2 A3303 {Control Valve
3 Al102 .S\\'ing Frame |} 3.3 1 0N
Oper - 2050
TR Feerplee
3 ATIO4  [Swing Frame 2 3.06 I 0.18
Oper: 4070
G AlI0G Hingine
7 ATIU6 iSwing Frame 3 o
8 ATIOR 1Swing Frame § N v o
Oper : 7070
9 ALI09  (Swang Frame 3
10 AL Swing Freme 6 s000 v 0.24
. Oper: 911G
i A210t  {Base Frume
12 AdlT Docking, Fuel, O 5.08 A 016
Cper . 10070
13 AdII2 C/W & Tosting
4 A3G13 :SubBoom 5240 vl -
- iOper: 12040
15 A36HE sl Boom
16§ RI0I6  Steam Washing 522 X 0.02
COper - 14010
17 R2017  {Sanding
18 R4019  iPainting 4.70 X 0.54
Oper: 17020
19 R5620  {Decall
20 R6027  iInstall Cab 4.73 X1 0.31
Oper @ 19050
21 R7022  ilnstall Enclosurc 4.42 XI (.82
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Lampiran 21

Detail Percncanaan Work Station dari 5 s.d. 15 tempat

Warl Station 4.

Produksi maksimum : 37,13 unat / bulan

[TRsiensi 96 47%

Crvele Time © 3,96

No | W/C Code [Activiry Task Time | Station | Ve Time
] A3T724 iHoses
: - 2.492 I 1.04
Oper 1200
4 A3303  Contrel Vulve
390 1 0.06
Qper @ 3010
3 A0 iSwmng Frame |
390 1l 0.06
Oper: 2110
4 A3405  [Floor Plate
3 AN SSwing Friane 2 3.96 RY -
Oper : 4060
6 Al106  iEngine
7 A6 iSwing Frame 3 3.94 v 0.02
_ Oper @ 6250
8 ¢ ALIOS  [Swing Frame 4
9 1 ANOY  Swing Frame 3 396 Vi -
Oper @ 8130
10 ATLIG  Swmg Frame 6
1 A2 Base Frame 39 Vi 003
Oper : 1030
12 A4l Docking, Fuel, (nl
: 3.59 VI 0.37
Oper @ 10030
13 AJII2 /W & Testing
: 384 IX (.12
Oper @ 11040
14 A3613  :Sub Beoom
i5 A3Gl4  llostall Boom 3.9G X -
Oper : 13060
16 RIOI6 {Stwam Washing
: : 286 Xl 110
Onper : 14010
17 R20{7 iSanding
18 R4019  iPainling 3.20 XII 0.76
Oper @ 17010
19 R3020  iDecall
320 X 0.21
Oper : 18010
20 Re027  install Cab
375 XIv 012
Oper : 19430
21 R7022  {install Enclosurc 3061 I/X1
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Lampiran 21

Detail Perencanaan Work Station dari 5 s.d. 15 tempat

Work Station 15. Llisiens: 99 .44%,
Produksi maksimum : 40,18 unit / bulan Cyele Time : 3.66
No | W/C Code |Activity Task Time | Station | Idle Time
] Tevere
l A3724  Hoses 502 [ 6.7
Oper @ 1200
Oper @ 1400 364 1l 0.02
2 A3303  Control Valve
A2 iSwang Frame 1 3.65 I 0.01
Oper : 2040
4 A3305  illoor Plate 3.66 v )
Oper - 5250
3 Al104 -S\\'ing Frame 2
06 iLngine
6 A6 iEngine 364 v 003

7 ANI06  Swing Frame 3
Oper : 6160
8 All08  :Swing Frame 4
9 Al1109  iSwing Frame 5 3.65 Vi 0.01
Cper - BO20)
10 ALLO  Swing Frame 6

R 3.65 Vil .01
Oper : 9080
11 A2101 Base Frame
- 3.64 VI 0.02
COper © HBO
12 Adlld Jocking, Fuel, Oil
v 3.64 IX 0.02

r

Oper @ 10120

13 AdH2 IC/W & Testing
14 A3GI3 isub Boom 3.66 X -
Oper - 12050
15 A3614  iInstall Boom

3.49 X1 0.17
Oper: 13110
16 R1016  :iSieam Washing
17 RI017  iSanding 160 X1 0.06
18 ¢ R4019  Painting . '
Oper = 16010
19 R3020  iDecall 160 X1 0.06
36 X1 .
Oper : 18020
20 R602T  ilnstall Cab
3.66 X1y .
Oper: 19110
21 R7022 E:Ins!zlll Enclosure
: 3.64 XV 0.02

‘Oper 20040
Oper : 20110 {.85 |




